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Introductions 
 
Objective: Learn best practices by exchanging 
lessons learned with agencies and industry that 
have had success elsewhere in the country. 
 

Introductions and Objective 



Central Time 
10:00-10:05 Welcome and Introductions 
  Peter Rafferty, Wisconsin TOPS Lab 

10:05-10:15 Project Background and Rationale 
     Current Wisconsin DOT Practice 

  Liz Schneider, Wisconsin DOT 

10:15-10:25 National Context and MAP-21 
  Anita Vandervalk, Cambridge Systematics 

10:25-11:05 Peer Agency Best Practices 
Florida DOT, Elizabeth Birriel 
RTC of Southern Nevada, Brian Hoeft  
Private Sector, Dan Krechmer 

11:05-11:25 Best Practices Q & A 

11:25-11:30 Wrap Up and Adjourn 
 

Agenda 











Wisconsin Operations Data 

www.topslab.wisc.edu/its/topms/data 



Wisconsin Performance Management 
System Contacts: 
  
Elizabeth Schneider 
elizabeth1.schneider@dot.wi.gov 
414-225-3728 
 
Paul Keltner 
paul.keltner@dot.wi.gov 
414-227-2141  

Contacts 
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