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Introductions 
 
Objective: Learn best practices in traffic 
operations performance management by 
exchanging lessons learned with regional 
partners. 
 

Introductions and Objective 



Central Time 
12:00-12:05 Welcome and Introductions 
  Peter Rafferty, Wisconsin TOPS Lab 

12:05-12:15 Project Background and Rationale 
     Current Wisconsin DOT Practice 

  Liz Schneider, Wisconsin DOT 

12:15-12:25 National Context and MAP-21 
  Anita Vandervalk, Cambridge Systematics 

12:25-1:05 Peer Agency Best Practices 
Michigan DOT, Bobbi Welke, Southwest Region Engineer 
Illinois Tollway, Ahmed Ghaly, Traffic Operations Manager 
Minnesota DOT, Brian Kary, Freeway Operations Engineer 

1:05-1:20 Best Practices Discussion (all) 

1:20-1:30 Next Steps and Adjourn 
 

Agenda 
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